PROJECT AND WORK STANDARDS


The following Project and Work Standards apply to all contractors, sub-contractors, vendors, and outside personnel working in or around the premises of the project.  It is the Owner’s responsibility to provide these Project and Work Standards to all individuals in his/her employ.  Each of these work rules will be strictly enforced and the Owner held liable for the failure to comply by those in his/her employ.   All work conducted at this project is subject to each of the following rules:

1. 
Permitted working hours in Wailea are Monday – Saturday 7:30 a.m. - 5:00 p.m. Workers may not “roll” before 7:30 a.m. and must clean up before 5:00 p.m.  Note item #8 for special hours of operations for Use of Noise Making Equipment. 
2.
Personnel: 

· Unauthorized entry into any area of the project before or after working hours may result in immediate fines.

· Alcoholic beverages, smoking, narcotics, gambling, and fighting are absolutely prohibited on the premises at all times.  Failure to comply with this rule may result in immediate fines to the Contractor.  

· No worker will sexually or otherwise harass anyone while working on the project.  This includes sexually suggestive or explicit comments or behavior.  
3.
Parking.  WCA is not responsible for Contractor’s parking requirements.  Parking by Contractor’s personnel, vendors, and/or suppliers is not permitted in the adjacent property, hotel property or on streets except where specified.
4.
Flagmen.  Use of flagmen may be required to control and direct all traffic entering and departing the construction site.  All flagmen shall wear bright orange or red colored vests and hardhats and use red flags, clearly identifying them as safety personnel charged with traffic control.  In the case of rock and dirt-hauling trucks, flagmen may need to be continuously stationed at intersections through which the vehicles shall pass within Wailea.

5. 
Best Management Practices: The Owner shall be responsible for providing to WCA and maintaining a Best Management Practices plan as required by the County of Maui.  In addition to this plan, the following shall be observed: 

· Place all temporary barriers and partitions in a safe workmanlike manner pursuant to industry practice.  All temporary barriers are to be maintained by the Contractor.  
· Provide temporary signage and lighting as required where public space is affected.

· It is understood and agreed that the Contractor will provide for any and all necessary signage that may be required by law.  This signage is to be posted, maintained, and removed at term in accordance with such laws. 

· Contractor must follow the Maui County Fire Prevention Codes with regard to the storing of materials and during the performance of the work.  All flammable liquids are to be stored in a proper manner. 

· Use of chemicals related to job performance must be in strict compliance with OSHA standards.  
· Contractor shall comply with “Recycling” requirements instituted by the County of Maui.  Contractor shall be responsible for compliance with applicable laws related to all construction debris, and handling procedures for posting of necessary notices.

· During construction activity, there is the remote possibility of encountering unknown or unexpected historical, cultural or archaeological features, deposits, or burials.  Should such a discovery be made or encountered, immediately suspend work in the area leaving the site undisturbed.  Notify the County of Maui immediately in order to determine the appropriate action or disposition.  Any such materials recovered during the course of the project construction shall remain preserved and the property of the State of Hawaii.
  6.       Construction Vehicle requirements: 

· Posted speed limits shall be observed at all times within Wailea. 

· Heavy equipment and hauling trucks are not permitted to be operational in Wailea prior to 7:30 a.m.

· Hauling trucks are not permitted to use air brakes within Wailea, except in emergency situations.

· Servicing of heavy equipment and vehicles on site is restricted to permitted work hours only:  Monday – Saturday 7:30 a.m. – 5:00 p.m. 

· All vehicles used on site or to transport materials to or from the site shall comply with State and County regulations for safety and sound reduction equipment.  Vehicles without mufflers will be cited and will be removed from the hauling rotation. 

· Hauling trucks and trash containers when used for delivering or removing rock, dirt, construction debris, deleterious plant material or other type material, shall be covered at all times with tarpaulin or other approved protection.  Owner will be held responsible for disputes or claims over ownership of debris in trucks and trash containers, if left uncovered.  Debris which inadvertently drops off any vehicle or container onto the public roadway shall immediately be removed and the roadway restored to a clean, clear, safe condition. 

· Lock automotive type vehicles, such as passenger cars and trucks, and other mechanized or motorized construction equipment when parked and unattended so as to prevent unauthorized use.  Do not leave such vehicles or equipment unattended with the motor running or the ignition key in place.

7. Use of the Site:  
· Confine operations at the site to the areas permitted under the contract.  Owner will be responsible for thorough protection of the areas adjacent to but not involved in the scope of this work.

· Portions of the site beyond areas on which work is indicated are not to be disturbed.

· The property Owner’s written permission must be obtained before using neighboring lots for access or storage.  Lots must be returned to original condition.  Please provide a copy of permission to WCA office for our file.

· If neighbor’s vacant lot is used in any way, mulching will be required.
· Curb Cut - Drive Apron - Irrigation:  Curb cuts will be made prior to start of construction.  Common area irrigation lines must be protected and restored immediately, however, the driveway does not have to be completed at this time.  Gravel apron and restrict traffic over Common Area to drive apron location.

· Sanitation:  A porta-john must be on each job site at the beginning of construction for use by the construction crew.
· Trash shall be removed on a daily basis.  Site will be left in a clean and broom-swept condition

· Keep the existing driveways and entrances serving the premises clear at all times.  Entry roadway shall be kept in a clean, swept condition.  Do not use these areas for parking or storage of materials.

· Garbage removal and clean up will be handled by the Contractor on the project.  No containers, empty or full, are to remain in driveway or street right of way.

· Burning debris is expressly prohibited.

· Schedule deliveries to minimize space and time requirements for storage of materials and equipment at site.

· Do not unreasonably encumber the site with materials or equipment.  Confine stockpiling of materials and location of storage sheds to approved areas.  If additional storage is necessary, obtain and pay for such storage off site. 

· Owners bear full responsibility for protection and daily clean up of the work area and streets.  Failure to protect the worksite, clean the premises, or properly remove debris at the end of each work day, or as scheduled, will be subject to fines and/or back charge should other personnel perform this service. 
· Do not wash concrete trucks on neighboring lots or common area.

· Heavy equipment must be removed from the subdivision as soon as possible after use.

· Absolutely no playing of music is permitted on the worksite at any time.
· Dogs are not allowed on any job sites. 

· The Contractor shall protect and secure his material against loss by theft or otherwise. 

· A shutdown of any utility service must be scheduled a minimum of 7 days in advance with the appropriate agency and the WCA.  
· Any work that will be done in public areas will require strict supervision to assure that absolutely no interferences with civilians occur.  
· Dust Control: Each Owner/Contractor shall take all adequate and reasonable precautions during construction including, but not limited to, perimeter dust fences and watering to control dust and erosion.  Owner/Contractors are encouraged to use a properly permitted fire hydrant hookup to assist in dust control.  The Design Committee may require specific measures be followed by each Owner/Contractor on a case-by-case basis.
- Water meter must be installed before start of construction to ensure adequate and consistent     dust control.  It is the responsibility of the Owner and the Contractor.

- Watering down:  Each construction site must be watered down at least three times daily, seven days per week, throughout the entire construction process.  
- If conditions make controlling of dust problematic, then dust-creating construction shall cease immediately until conditions change. 
- Driving on vacant lots:  It is a violation of the CC&R’s to park or drive upon any of the vacant lots with construction equipment or worker’s vehicles.
· Common Area: All damage to common area will be repaired as soon as possible.

- Street/Sidewalk Clean-up (i.e., Common Area):  Each Contractor is responsible for regularly cleaning up the common areas around their job site.  If your construction  causes the sidewalks or roadways to be soiled with dirt, mud, or debris, the mess must be cleaned up that day.

- Pedestrian walkways and Common Area must be kept usable and free of obstructions.  Replace damaged sidewalks, broken sprinklers, and damaged landscaping as soon as possible.
8.  
Use of Noise Making Equipment:  The Contractor shall schedule the time of day he may use any type of power driven equipment to ensure noise control will be strictly enforced.  If noise levels for any piece of equipment or construction operation cannot be brought to State noise level criteria, then it will not be allowed on the job or “use time” will be scheduled.  Noise-making equipment use is restricted to Monday – Saturday, 8:00 a.m. – 4:30 p.m. (Sunday
not permitted).

Regular work may extend from 7:30 a.m. – 5:00 p.m. as long as no noise of any kind is generated. 

           Noise making equipment shall include but not limited to:

· Drills:  Provide sound-controlling housing, fabricated, or rubberized fabric for all drills.

· Air compressors:  Provide electric-driven equipment with silencing packages.

· Jackhammers:  Provide silencers on air outlets and sound controlling housing on pick.

· Tractor mounted hoe-rams.
Blasting is restricted to Monday – Friday; 9:00 a.m. – 4:00 p.m. (see Design Committee Rules for further restrictions and requirements).
9.
Adherence to Approved Plans:  There have been far too many situations where changes are being made to houses under construction without the required re-submittal to the Design Committee.  This is not only a violation of the Governing Documents, but it also exposes both Contractor and Owner to significant corrective costs and possible future forfeiture of all or part of the construction deposit, should these “as built” changes not pass their “after the fact” review by the Committee.  The Owner is responsible for abiding by the Governing Documents. Submit all proposed changes to the Design Committee prior to implementing them on site.
10.  
Individual Subdivisions may have more restrictive Rules to which you must adhere.
11. Construction Holidays – no work is to be performed on Sundays or the below holidays:
12. New Year’s Day, Dr. Martin Luther King, Jr. Day, President’s Day, Prince Jonah Kuhio Kalanianaole Day, Good Friday, Memorial Day, King Kamehameha I Day, Independence Day, Statehood Day, Labor Day, General Election Day (even numbered years), Veteran’s Day, Thanksgiving, Christmas Eve and Christmas.  Note: Holidays shall include both the legal public holiday and observed holiday, e.g., if Independence Day falls on a Saturday, both July 3 (the observed holiday), and July 4 (the legal holiday) are construction holidays.
_____________________________________________________________________

Agreed, this _____  day of ___________, 2009
______________________
___

______________________
___

Print name of Owner



Signature of Owner
______________________
___

______________________
___

Print name of Contractor


Signature of Contractor
Project & Work Standards

7-1-09
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